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1. A “management expert” was invited by a company. He gave a lecture in the meeting of 
employees. Main points of the lecture were, “Employees should make all out efforts to  
increase their market value. To acieve this objective they should increase their capacity 
and efficiency. They should also make such endeavour as to get job satisfaction. Not 
only that it is equally essential that they should concentrate on minimizing the 
accidents”. 
Management expert is hinting at a function of the management which is beneficial both 
for the enterprise and the employees. Identify it. (1) 

 
2. The principal of the school divided all the activities into different task groups for the 

upcoming event annual concert. The group of teachers were made responsible for 
arranging choreographers, managing costumes, looking for sound systems, 
refreshments, etc. Each group was placed under the overall supervision of a vice 
principal. Identify the function of management performed by the Principal in doing so.
 (1) 

 
3. Inorder to successfully realize the objectives of an organization, first of all it is ensured 

which activities will have to be performed. In the list of activities, all the activities, both 
big and small, are included. But it is not possible to set up separate departments for all 
the activities. Some similar activities are put together in the same department. In this 
way some necessary departments are set up. The reason for doing so is to exercise 
control over unnecessary administrative expenses. 
Identify the concept of management under which similar activities are put together and 

departments are set up. (1) 
 

4. Laxmi Chemicals Ltd., a soap manufacturing company wanted to increase its market 
share from 30% to 55% in the long run. A recent report submitted by the Research 
&Development Department of the company had predicted a growing trend of herbal 
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and organic products. On the basis of this report the company decided to diversify into 
new variety of soaps with natural ingredients having benefits and fragrances of 
Jasmine, Rose, Lavendear, Mogra, Lemon Grass, Green Apple, Strawberry etc. The 
Unique Selling Proposition (USP) was to promote eco-friendly living in the 
contemporary life style. The company decided to allocate Rs.30 crores to achieve the 
objective. Identify the type of one of the functions of management mentioned above 
which will help the company to acquire dominant position in the market. (1) 

 
5. Company ‘X’ is facing a lot of problems these days. It manufactures white goods like 

washing machines, refrigerators, microwave ovens and air conditioners. The company’s  
margins are under pressure and the profits and market share are declining. The 
production department blames marketing department for not meeting the sales target 
and the marketing department blames production department, which are not of good 
quality meeting customers expectations. The finance department blames both 
production and marketing for declining return on investment and bad marketing. 
What quality of management do you think the company is lacking? (1) 

 
6. Seetharam Ltd. has grown in size. It was a market leader but with changes in business 

environment and with the entry of MNCs its market share is declining. To cope up with 
the situation CEO starts delegating some of his authority to the General Manager, who 
also felt himself overburdened and with the approval of CEO disperses some of his 
authority to various levels throughout the organization. Identify the concept of 
management discussed above. (1) 

 
7. ‘Ekta Motors’ had set an objective of selling 1200 cars per year. Mrs.Ekta chawla is the 

Managing Director of this organization. With a view of achieving this objective, she 
worked hard to formulate plans. But at the end of the year it came to light that hardly 
870 cars could be sold. She compared expected and actual results and began to seek the 
causes of this deviation. She arrived at the conclusion that the goodwill of the 
organization had suffered because of the negligence of the Service Division. She then 
took a firm decision to improve the performance level of the service division at all costs. 
Identify the function of management mentioned in the above article. (1) 

 
8. Production manager of “Aggarwal Pvt Ltd” took special care of the interest and ability of 

his subordinates while distributing work among them. He was of the firm opinion that a 
worker should be given one work again and again so that he may become expert in it. 
One day he took round of his department and noticed that the workers were not doing 
their job quickly. On enquiry, he learnt that the workers worked non-stop and that was 
the main cause of their slow speed. He immediately issued an order that during their 
working hours, the workers will have an interval to take rest. 
In the above paragraph a principle and a technique of management have been 
discussed. Identify the same. (1) 

 
9. Name and explain the organizational structure which helps in increasing managerial 

and operational efficiency (3) 
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10. ‘Coordination is essence of management’. Clarify this point of view of modern 
management experts. (3) 

 
11. “It refers to obligation of a subordinate to properly perform the assigned duty.” What 

element of Delegation is being explained in the above statement?.(3) 
 

12. “It is a network of jobs and positions with clearly defined functions and relationship”. 
What type of organizational structure is being explained in the above lines? (3) 

 
13. What is meant by Developing Premises in the process of planning? Explain . (3) 

 

14. There are three departments, Arts, Science and Commerce in a college. Dr.sahil 
Budhiraja is the head of all three departments. He is an Mcom,Ph.D.   Dr.rekha sood is the 
Principal of the college. She always keeps this in mind that whatever message she is to 
convey to the teachers should be routed through the medium of the head of the department. 
All teachers have also been instructed that they too should communicate with the Principal 
through the medium of the head of the department. Thus there is pre- defined arrangement 
of communication in the college. Dr Budhiraja is looking after
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three departments of different nature. He is not able to control them properly. Principal is also 
not satisfied with his performance. 

Identify and explain two principles of management mentioned in the above paragraph. 
Quote the lines of the identified principles. (4) 

 
15. A company gave its sales executives, the directives that they would sell goods on credit 

but told the employees to strictly inform the customers that if they will not make 
payment within 1 month they will have to pay an interest of 10% per annum. In the 

above paragraph two types of plans have been mentioned. Identify and explain them
 (4) 

 
16. Suhasini a home science graduate from a reputed college has recently done a cookery 

course. She wished to start her own venture with a goal to provide ‘health food’ at 
reasonable price. She discussed her idea with her teacher (mentor) who encouraged 
her. After analyzing various options for starting her business venture, they shortlisted 
the option to sell readymade and ‘ready to make’ vegetable shakes and sattu milk 
shakes. Then, they both weighed the pros and cons of both the shortlisted options. 

a) Name the function of management being discussed above and give any one of its 
characteristics. 

b) Also briefly discuss any three limitations of the function discussed in the case.(4) 
 

17. ‘Accent Electronics Ltd.’ was operating its business in Malaysia. The company started  
exporting its products to India when the Prime Minster announced relaxation in import 
duties on electronic items. The company appointed retailers in India who had direct on- 
line links which the suppliers to replenish stocks when needed. Identify and explain the 
dimensions of business environment discussed in the above case. (4) 

 
18.  Neeraj Gupta started a company 'YoYo Ltd'. with ten employees, to assemble 

economical computers for the Indian rural market. The company did very well in its 
initial years. As the product was good and marketed well, the demand went up. To 
increase production the company decided to recruit additional employees. Neeraj 
Gupta, who was earlier taking all decisions for the company, had to selectively disperse 
the authority. He believed that people are competent, capable and resourceful and can 
assume responsibility for effective implementation of their decisions. This paid off and 
the company was not only able to increase its production but also expanded its product 
range with different features. 
(a) Identify the concept used by Neeraj Gupta through which he was able to steer his 

company to greater heights. 
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(b) Also explain any three points of importance of this concept. (4) 
 

19. Principles of Taylor and Fayol are mutually complementary. One believed that, 
management should not close its ears to constructive suggestions made by the 
employees, while the other suggested that a good company should have an employee 
suggestion system, whereby suggestions which result in substantial time or cost 
reduction should be rewarded. 

Identify and explain the principles of Taylor and Fayol referred in the above 
paragraph. (4) 

 
20. Distinguish between ‘Delegation’ and ‘Decentralisation of authority’  

             (5) 
 

21. Lal Ltd has shown interest in scanning its business environment for the purpose of 
planning and policy making. It goes through the various dimensions of business 
environment and comes up with the following findings. 
a. The government is encouraging NRIs and foreign investors to invest in Indian 
companies 
b. There would be improvement in quality of life of people-  
c. The ruling party is encouraging the foreign companies in the country 
d. A law has been passed in the parliament relating to de-licensing policy on Industries 
 (5) 

 
22. Aradhana and Gandharv are heads of two different departments in 'Yumco Ltd' They are 

efficient managers and are able to motivate the employee of their respective departments to 
improve performance. However, their drive to excel in their own sphere of activity instead of 
giving emphasis on objectives of the enterprise has hindered the interaction between the 
departments that Aradhana and Gandharv are beading. Often there are interdepartmental 
conflicts and they have become incompatible. This has proved to be harmful in the fulfilment of 
the organisational objectives. The situation has deteriorated to such an extent that the CEO of 
'Yumco Ltd'. has hired a consultant, Rashmi, to resolve the problem. After studying the situation 
closely, Rashmi found that the problem has arisen due to inflexibility and a narrow perspective 
on the part of both Aradhana and Gandharv. She is of the view that this situation is a result of the 
type of organisation structure 'Yumco Ltd. has adopted. From the information, identify the 
organizational structure adopted by ‘Yumco Ltd’ and state any three advantages of the structure 
so identified. 

 
23.  What is meant by ‘Management’? Explain its two features that establishes it as ‘Art’ and 

‘Science’. (5) 
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24. Flavours Ltd. was engaged in the business of making handmade chocolates. Lately, the 
business was expanding due to good quality and reasonable prices, As the demand was 
increasing, Flavours Ltd. decided to explore bakery products as well. In order to make 
bakery products the company directed its workforce to work overtime but this 
resulted in multiple problems. Due to increased pressure the efficiency declined and 
the workers had to take orders from more than one superior. Workers were 
overburdened and their health was also affected. Gradually the quality of the products 
begins to decline and market share also went down. The company realized that they 
had implemented changes without waiting for the required infrastructure. Identify and 
explain the principles/technique of Taylor/Fayol referred to in the above para. (6) 

 
25. Explain the four studies/techniques introduced by Taylor that were based on standardisation 

and aimed at improving the efficiency of workers. (6) 
 

26. Rina runs a shoe manufacturing factory. She wants to expand her business. For 
expansion she contemplated to enter into the manufacturing of leather bags and 
western formal wear apart from the running business of shoes. By doing this her 
company will be able to provide many products to working women under one roof. 
Which organization structure will you suggest her and why? (6) 
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